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Criterion – 6: GOVERNANCE, LEADERSHIP AND MANAGEMENT 

6.1 - Institutional Vision and Leadership 

6.1.2 - The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 
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   APEX BODY 

The highest and most significant position within an organization or system is known as the 

apex. All decisions that are required for the smooth and effective operation of the institution 

are made by the principal and the members of the apex body. This body typically makes all of 

the major decisions, such as creating laws and regulations and assembling statutory bodies in 

the fields of education, administration, and finance. 

 

GOVERNING BODY 

The Board of Governors is the highest body that oversees the College's development and 

makes recommendations for initiatives to expand and improve the institution as a whole. The 

Board of Governors' primary goal is to provide open and efficient governance for the 

establishment and growth of the organization. Creating and carrying out the institution's 

mission, vision, quality, policy, and strategic plan is the main duty. Additionally it 

recommends that the institute attain quality in terms of both internal and external factors, such 

as the teaching-learning process, sound academic and administrative standards, finances, 

Stakeholder, students, parents, alumni, and numerous committees. 

 

HEAD OF THE INSTITUTION- PRINCIPAL 

The institution's head will plan the institution's future growth. All committee meeting minutes 

are available. Annual reports detailing the activities of the academic year are prepared and 

presented at the Annual Gathering. The institution's head will also be accountable to the 

governing bodies for advice on strategic direction and for the management of the institution. 

The principal is responsible for forwarding monthly salary bills for all college staff members 

and scholarship bills for students, duly signed by the chairman. 

STAFF COUNCIL 

The principle, the vice principal, and every college instructor make up the college staff council. 

The council chooses the secretary from among its members. Under the principal's supervision, 

he will call staff council sessions to order. During the academic year, the council convenes 

three times. It mostly talks about how the college's academic program is going.  



HEAD OF THE DEPARTMENT 

The department heads keep up appropriate communication with the faculty-in-charge and the 

institution's leader. It is the duty of each HOD to oversee the class work in accordance with the 

schedules. Also, it keeps a careful eye on a number of academic activities, including the 

administration of internal assessments, seminars, class assessments, remedial classes, and 

practical exams for both UG and PG classes. 

 

 

FINANCE COMMITTEE 
 

The Board of Governors will receive financial guidance from the Finance Committee. It creates 

the college's income and expense statements in the format required. The Finance committee 

estimates the budget for grants, revenue from fees, etc. It  gather, examine, and submit the 

preliminary budget to the governing bodies on schedule, taking into account all major and 

minor expenditure requests from various committees. To create a comprehensive budget for the 

institution's daily operations regarding Budget in Daily Fund Collection (DFC). 

 

 

 

 

 

 

 

 

 

 

 

 

 



   COMMITTEE LIST 2022-23 

 









 









 


