_~ Bhilai Nagar, District Durg, Chhattisgarh, India
4 Affiliated to Hemchand Yadav Vishwavidyalaya, Durg, Chhattisgarh

Criterion — 6: Governance, Leadership And Management
6.1: Institutional Vision and Leadership

6.1.2 - The effective leadership is visible in various institutional practices
such as decentralization and participative management.
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GOVERNING BODIES

The Board of Governors is the Highest Body that monitors the progress of the College and
suggests activities for the growth and over all development of the Institution. The main
Objectives of the Board of Governors is to offer transparent and effective governance in
building and developing the institution. The key responsibility is to develop and implement the
mission, vision, quality policy and strategic plan of the institution. It also suggests to the
institute to achieve quality both in internal and external parameters like teaching learning
process, good academic and administrative parameters, Financial, physical staff, interest of
stake holders, students-parents Alumni and also various Committees.

HEAD OF THE INSTITUTION- PRINCIPAL

The head of the institution shall plan the future growth of the Institution. All the minutes of the
meeting of various committees are made available. Preparing Annual reports showing the
activities in an academic year and putting the report in Annual Gathering. The head of the
institution is also responsible to the governing bodies for advice on strategic direction and for
the management of the Institution. The principal have responsibility to forward monthly salary
bills of all the staff of the college, scholarship bills in respect of students of the college dully
signed by the Chairman.

STAFEF COUNCIL

The college staff council consists of principal, voice Principal and all teachers of college. The
secretary is elected by the council from amongst its members. He shall convene the meetings of
the staff council under the direction of the principal. The council meets thrice during the
academic year. It mainly discusses the progress of studies in the college. To bring to the notice
of the governing bodies, the needs of the students and teachers. Advice the Principal in the
allocation of teaching work and for the organization of extracurricular activities of the college.




HEAD OF THE DEPARTMENT

It is the responsibility of the department head to provide the faculty and staff of his or her
department with appropriate resources for the ethical, objective, and safe conduct of the
department. As such, department heads are responsible for establishing and promoting a culture
of compliance within their department. To prepare proper timetable for the students of both PG
and UG classes. To take proper feed back by the students regarding teaching and learning
process. The heads of the Department maintain proper coordination with faculty-in -Charge
and head of the institution. All HODs have the responsibility to monitor the classwork as per
the timetables. It also closely observes various academic activities like- conduction of internal
tests, seminars, class tests, remedial classes practical examination for both- UG and PG classes.

FINANCE COMMITTEE

The Finance committee will advice the Board of Governors on Financial matters. It prepares
the income and expenditure statements of the college in prescribed format. The functions of the
Finance committee on the finance related matt7ers, Budget estimation relating to grants,
income from fees etc. To seek all major and minor expenditure proposals from different
committees, analyse them, establish the tentative budget to the governing bodies in time. To
plan proper utilization of resources for implying effective fund management. To prepare a

detailed plan of the expenditure for day-to-day running of the institution. It also mobilizes
resources through donations from society, through funding agencies under various schemes.
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CASE STUDY DEPICTING DECENTRALIZATION-

College have 34 number of committees, all the committees are responsible for their respective
works. one such type of committees is purchase committees.

Wi-Fi and Leased line Connection

Purchase committee which have significant role in purchasing items of the college and
departmental need such as reference books, equipment, Journals, Chemical and other
accessories as per the need of college. This committee is regulated by departmental heads
forwarded by faculty in-charge and proceeded principal and chairman for final acceptance of
purchasing requirements. For example, every year for the up gradation of department and
institute purchasing is done as per requirements. During pandemic situation all fields are
effected ICT tool helped teacher students for getting online classes, by using different Apps
such as Zoom, Google Meet, Microsoft etc. These Apps helped students and teachers during
this pandemic time. For this our institute purchased Wi-Fi connection and router for all
departments and teachers separately. The requirements of this are approved by Principal and

Chairman followed by purchase committee. After approval the gquotation was put for fifteen

days tender, quotation was opened by purchase committee and minimum price quotation was

taken into consideration. Order should be placed to respective firm for Wi-Fi connection in the

institute.
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This agreement is entered into between Rajendra Prasad, Partner
AUTOMATION TECHNOLOGY and PRINCIPAL, KALYAN POST
GRADUATE COLLEGE on the date 24/1 172020 for the compliance and
fulfillment of tender entitled ‘Tender for Networking of Wi-Fi and Leased
Line.” The terms and conditions of the agreement are mentioned below:

- The quality of the Equipments, Installation and Fixture & Fittings will be
inspected by the expert committee of the college. In case of any discrepancy the
decision of the committee will be final and unanimous.

Maintenance shall be given by the Company (AUTOMATION TECHNOLOGY)
free of cost (1 year + | year), as specified in the tender, for next two years from
the date of completion of work.

Warranty shall be clearly mentioned in all the components provided and
necessary document shall be provided for the same..

Work completion shall be done within 30 days from the order date.

Optic fiber shall be used for lease line.

- In case the work is not completed within the given time duration, the committee
shall take decision for further action.

- The Eamest Money shall be in the possession of the college till the completion of
lenure (2 years of maintenance). In case the company (AUTOMATION
TECHNOLOGY) doesn't comply with the terms and conditions of maintenance
for 2 years, the college shall seize the Earnest Money.

. In case of successful completion of the work; only the principal amount of EMD
shall be returned and no interest shall be payable to the bidder after the tenure of 2

25 NOV.2000 F"b

PRINCIPAL
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Cont.
9. In case the company (AUTOMATION TECHNOLOGY) doesn’t comply with the

terms and conditions of maintenance for 2 years, the college shall blacklist the
company (AUTOMATION TECHNOLOGY) and debar the company from further
participation in any tender.

10. The payment shall be done after inspection of the work by the committee and
25% of the total amount shall be released after completion of 50% of the work and
remaining 75% of the payment shall be done after total completion of the work.

1. The committee holds all the rights to take decisions regarding the tender and all its
operations. The decision of the committee will be final and unanimous.

12. In case of any dispute, all the legal proceedings will be done under the jurisdiction of
Durg District Court.

I have read and understood all th

e above mentioned terms and conditions
and [ readily agree for this agreement,

@raduate Cotlage
¢ WNao-(c.z.)

Principal
\-f Automation Technology Kalyan Post Graduate College
2}5 (Seal and Signature) (Seal and Signature)

: i I‘-"%
28 2, Q 25 NOV 7020 -
8%

ﬁjendra Prasad (Partner)
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OFFICE OF PRINCIPAL

Kalyan Post Graduate College, Sector- 7,Bhilai Nagar (C.G.)

Office: 0788-2284965 Fax : 0788-2284252 , Email :office@kalyanpgcollege.org

KPGC/2020/ 625 Date :2//22020

WORK ORDER

To,
M/s Automation Technology

Shriram Market, kohka Road, Ramnagar

Durg (C.G.)
Sub: Networking, Installation and Commissioning of Wi-Fi and Leased Line cabling in Kalyan P G College

With reference to the open tender and all other processes and correspondences between Kalyan P G
College and you, we are pleases to accept your tender at lowest quote as specified and in accordance

with below mentioned terms and conditions.

COST OF NETWORKING SETUP /WIFI AND LEASED LINE CABLING

Make/ Unit Price Amount
Item Name UOM | Quantity Model (Including of | ( Including
GST) of GST)

Cat-6 UTP Cable Mtr | 3660 | D-Link 17.00 | 62220.00
gi‘;‘;“e prmoured OFC| M | 1000 | Finolex 25.00 [ 25000.00
i I D-Link 5048.00 5048.00
e 4 D-Link 4700.00 | 18800.00
16 Port Gigabit Network Netgear 4800.00 28800.00

Switch
= ; : Alcon-AL-
f;; ';l‘t’: rs“"'c" with2 PGSS5010- 6750.00 |  40500.00
8P-25-120
24 port LIU Loaded Diink 5800.00

6 port LIU Loaded Dlink 3800.00
R 3 Alcon-AL-
§+2 PoE Switch with 2 : PGS5010- 6750.00 6750.00

port fiber 8P-25-120
SFP Module 1GBPS ALCON 1550.00 | 21700.00
Cable Manager General 415.00 415.00
24 Port Patch Pannel D-Link 2900.00 2900.00

loaded
| Mtr Patch Cord D-Link 120.00 1920.00

5800.00
19000.00




Firewall FortiGate
FGI100E Appliance
+Unified (UTM)
Protection (24X 7 Fortcare
plus Application control Fortigate-
IPS, AV | Web Filtering FGI00E 260090.00 26609000
and Antispam,
. FortiSandbox cloud) with
includes Licence fees for
L_ 3 years.
Fibre Patch Cord SC-LC
| Single Mode : ) e

| 15

" o Netgear-
16 | 4+1 PoE Switch GS305P

General

. 17 | Single Port LIU Box
18 | RJ 45 Key stone + Box + D-Link
Plate
Access point - TpLink
Indoor wireless AP - Dual
Band Radio (802.11b/g/n
and 802.11 a/n/ac)
Wave2 X2 MU-MIMO),
internet antennas, 1x
10/100/1000 RJ45 port,
BT/BLE. Ceiling/wall
mount Kit included. For
power order : 802.1af
| PoE injector EAP-225
Fibre Splicing

148500.00

General

Wifi Controller System gg;&;
PVC Conduit Pipe 25mm Polycab
Commissioning Charges
with cabling cost included
( As per Scope of work
mention in tender)

i APC
UPS 1 KVA Online with
inbuilt battery 800w Nos BRI

APC
UPS | KV Offline Nos 1 BX1100C-

IN
Total Cost(Inclusive of all taxes)

WORD: Nine Lakhs Five Thousand One Hundred Eighty Three Only

TERMS AND CONDITIONS:

1. Scope of Work: The scope of work under this contract shall be as specified in the schedule of the
work

2. Completion Time: The time of completion of total work shall be 30 days from the date of issuing
work order.

3. Payments: The payment shall be done after inspection of the work by the committee and 25% of the
total amount shall be released after completion of 50% of the work and remaining 75% of the
payment shall be done after total completion of the work.




¥ (unrantee: Warranty shall be clearly mentioned in all the components provided and
* pecessary document shall be provided for the same.

5. rymintctn‘un‘ce shall be given by the pompany (AUTOMATION TECHNOLOGY)
free of cost (1 year + 1 year), as specified in the tender, for next two years from the
date of completion of work.

. The quality of the Equipmems, Installation and Fixture & Fittings will be inspected
by the.expert committee of the college. In case of any discrepancy the decision of the
committee will be final and unanimous.

. In case the work is not completed within the given time duration, the committee shall
take decision for further action.

. The Earnest Money shall be in the possession of the college till the completion of
tenure (2 years of maintenance). In case the company (AUTOMATION
TECHNOLOGY) doesn’t comply with the terms and conditions of maintenance for 2
years, the college shall seize the Earnest Money.

. In case the company (AUTOMATION TECHNOLOGY) doesn’t comply with the
terms and conditions of maintenance for 2 years, the college shall blacklist the
company (AUTOMATION TECHNOLOGY) and debar the company from further
participation in any tender. _

10. The committee holds all the rights to take decisions regarding the tender and all its
operations. The decision of the committee will be final and unanimous.

11. In case of any dispute, all the legal proceedings will be done under the jurisdiction of
Durg District Court.

12.1n case of successful completion of the work, only the principal amount of EMD
shall be returned and no interest shall be payable to the bidder after the tenure of 2

p.\';é
rincipal

Kalyan Post Graduate College
(Seal and Signature)
PRINCIPAL
Katyan Post Graduate Ooftege
Bhilai Nagar (C.G.)

years.

I accept the above referred work order and agree to the above mentioned terms and conditions

K o A _'_'
L Rajendrsi Prasad (Partner)

Automation Technology
(Seal and Signature)
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This agreement is entered into between Mrs. Smriti Gupta, Proprietor
INSTALINKS und PRINCIPAL, KALYAN POST GRADUATE COLLEGE
on the date 19122020 for the compliance and fulfillment of tender entitled
‘Tender for Wi-Fi and Leased Line Connection.” The terms and conditions of
the agreement are mentioned below:

. The quality of the Equipments, Installation and Fixture & Fittings will be

inspected by the expert committee of the college. In case of any discrepancy the
decision of the committee will be final and unanimous.

Maintenance shall be given by the Company (INSTALINKS) free of cost (1 year
+ 1 year), as specified in the tender, l'orncxltwoyunfromtbcdalcofmpktiou
of work,

.meshnllbeclmiymmtimedhllllhemponcntspmndcdmd

=

necessary document shall be provided for the same..

Work completion shall be done within I5 days from the order date,

Optic fiber shall be used for lease line.
lnmelhcmhnumplaedwilhiulhe;iveuﬁmednudmmemkwe
shall take decision for further action.
mmMmmﬂuhhmdeuumempm&
tenure (2 years of maintenance), In case the company (INSTALINKS) doesn't
comply with the terms and conditions of maintenance for 2 years, the college shall
seize the Eamnest Moncy.
lnuuofwm{ulomnplaioaortbewwt.onlylhewinclpdmofm
Mlhmund-ﬂmhmﬂﬂlkmlﬂebdwb%mmmoﬂ
years,
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ghts to take decisions regarding the tender and all its

committee will be final and unanimous,
all the legal proceedings will be done under the Jurisdiction of

operations. The decision of the
13. In case of any dispute,
Durg District Court.

I have read and understood all the above mentioned terms and conditions
and I readily agree for this agreement.

Y e 311238
Mrs. Smriti Principal
- INSTALINKS Kalyan Post Graduate College
(Seal and Signature) (Seal and Signature)
'(MMGMW
Bhila Nagar (C.G.)

ATTESTED
2

ASHOK KUMAR AGRAWA,
NOTARY, DURG. (.G ) ini s




OFFICE OF PRINCIPAL
Kalyan Post Graduate College, Sector- 7,Bhilai Nagar (C.G.)
Office: 0788-2284965 Fax :0788-2284252 , Email «office@kalyanpgcollege.org

KPGC/2020/5%9 Date 2#/14/2020

WORK ORDER

To,

Mrs. Smriti Gupta

INSTALINKS,

Block-10, Plot-21, Nehru Nagar (East)

Durg (C.G.)

Sub: Connection of Wi-Fi and Leased Line in Kalyan P G College

With reference to the open tender and all other processes and correspondences between
Kalyan P G College and you, we are pleases 10 accept your tender at lowest quote as
specified and in accordance with below mentioned terms and conditions.

S.NO Item Name Annual (Rs)

1 PROVISIONING OF 50 MBPSLEASED LINE

Provisioning on Fiber/ Wireless P2P Link on Quarterly 1.80.000
Payment Mode -

One Time Installation Charges (0TC) 10,000
Total 1,90,000

GST (18%) 34,200
Grand Total | 2.24,200 |

TERMS AND CONDITIONS:

1. Scope of Work: The scope of work under this contract shall be as specified in the
schedule of the work. The agency shall provide a consistent and assured bandwidth
of minimum 50 MBPS1:1 Bandwidth Internet Leased line Through Fiber Optics.

. Completion Time: The time of completion of total work shall be 15 days from the
date of issuing work order.

. Payments: The payment shall be done after inspection of the work by the committee.
Guarantee: Warranty shall be clearly mentioned in all the components provided and
necessary document shail be provided for the same.




. Maintenance shall be given by the Com

year), as specified in the tender, for n pany (INSTALINKS) free of cost (1 year + |

work. ext two years from the date of completion of

. E;elh(lu:lgz r:)z (:he E.guipn;‘e:ts, Installation and Fixture & Fittings will be inspected
: mmittee of the college. In case of any disc isi
committee will be final and unanimous. i

. In case thg work is not completed within the given time duration, the committee shall
take decision for further action.

. The Earnest Money shall be in the possession of the college till the completion of
tenure (2 years of maintenance). In case the company (INSTALINKS) doesn’t
comply with the terms and conditions of maintenance for 2 years, the college shall
seize the Earnest Money.

. In case the company (INSTALINKS) doesn't comply with the terms and conditions
of maintenance for 2 years, the college shall blacklist the company (INSTALINKS)
and debar the company from further participation in any tender.

10. Agency receiving tender will have to submit monthly MRTG report mandatorily.

11. The committee holds all the rights to take decisions regarding the tender and all its
operations. The decision of the committee will be final and unanimous. ‘

12. In case of any dispute, all the legal proceedings will be done under the jurisdiction of

Durg District Court. o
13.1In case of successful completion of the work, only the principal amount of EMD
shall be returned and no interest shall be payable to the bidder after the tenure of 2

years.

R ncipal

Kalyan Post Graduate College

(Seal and Sg‘ ature)

Kalyan Post Graduate Coflege

Mw (oFc)
I accept the above referred work order and agree to the above mentione: lern]s
and conditions

Mrs. Smriti Gupta

INSTALINKS,
(Seal and Signature)




Provider GSTN | 22AIGPG8849M1ZU
e

L INVOICE ___f
|

INSTALINKS
39, COMMERCIAL COMPLEX, NEHRU NAGAR EAST
BHILAI - 490020 CHHATTISGARH Refersnce [ 147318

Invoice No ! YFINSTA/2021/251

- 7 Involce Dats | 5~Jan-2021
e i

PRINCIPAL, KALYAN POST GRADUATE COLLEGE — e
KALYAN P.G. COLLEGE, STREET §, SEC 7 Due Date

BHILAI

‘ APPLICABLE CHARGES

E-Pin Voucher:
!FI-CM-ILL-SOM:—UL-M::&: Baslc Rasial

AJc Recharge Date 1-Jan-2021

USAGE PERIOD: 1-Jan-2021 - 31-Mar-2021 Add-on S

PREVIOUS USAGE DETAIL: (DL /UL) One Time C

12663 GB/8.81GB
December 2020 : 26.63 .

November 2020 : NIL
Adjustments

October 2020 : NiL

GRAND TOTAL

CHECK YOUR DAILY USAGE @ hitp:/luser.yfibroadband.net

SAC Code Value CGST (9%) SGST (9%)

4,950.00 4,950.00

Services Powered By
:COMMUNICATIONS PVT. LTD.

> x N2
coub%s ‘;‘:;a//ggp'?‘ﬂ"f’ 7‘:&9 Z"‘) & //\‘;W

Due Date: In case the due date falls on Sunday, the pay will be pted ..dayvdhomlahpayrrmlcharges
+ D - The mrighnodhconnoctmasorvleefotmemnpaymontovbllodunmmvnmoutanyfumw
notice. Not withstanding anything, this bill itself shall be deemed as notice for disconnection effective from due date.

T Gy D "3"9:2&&9//; AL goo.

___m..nmmw-mpmdmmmp.mm

PRINCIPAL, KALYAN POST GRADUATE COLLEGE Usemame : kalyanpg

KALYAN P.G. COLLEGE, STREET §, SEC 7. Reference No. : 147318

BHILAI Bill Date : 1-Jan-2021
Due Date : 1-Feb-2021

Amount Due: 64,900.00
IR0 OO0 0

——-m&ammm_‘
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