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Criterion – 6: Governance, Leadership And Management  

6.1: Institutional Vision and Leadership 

 
6.1.2 - The effective leadership is visible in various institutional practices 

such as decentralization and participative management.  
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GOVERNING BODIES 

  The Board of Governors is the Highest Body that monitors the progress of the College and 

suggests activities for the growth and over all development of the Institution. The main 

Objectives of the Board of Governors is to offer transparent and effective governance in 

building and developing the institution. The key responsibility is to develop and implement the 

mission, vision, quality policy and strategic plan of the institution. It also suggests to the 

institute to achieve quality both in internal and external parameters like teaching learning 

process, good academic and administrative parameters, Financial, physical staff, interest of 

stake holders, students-parents Alumni and also various Committees. 

HEAD OF THE INSTITUTION- PRINCIPAL 

The head of the institution shall plan the future growth of the Institution. All the minutes of the 

meeting of various committees are made available. Preparing Annual reports showing the 

activities in an academic year and putting the report in Annual Gathering. The head of the 

institution is also responsible to the governing bodies for advice on strategic direction and for 

the management of the Institution. The principal have responsibility to forward monthly salary 

bills of all the staff of the college, scholarship bills in respect of students of the college dully 

signed by the Chairman. 

      STAFF COUNCIL 

The college staff council consists of principal, voice Principal and all teachers of college. The 

secretary is elected by the council from amongst its members. He shall convene the meetings of 

the staff council under the direction of the principal. The council meets thrice during the 

academic year. It mainly discusses the progress of studies in the college. To bring to the notice 

of the governing bodies, the needs of the students and teachers. Advice the Principal in the 

allocation of teaching work and for the organization of extracurricular activities of the college. 

     

 

 

 

 

 

 

 

 



      HEAD OF THE DEPARTMENT 

It is the responsibility of the department head to provide the faculty and staff of his or her 

department with appropriate resources for the ethical, objective, and safe conduct of the 

department. As such, department heads are responsible for establishing and promoting a culture 

of compliance within their department. To prepare proper timetable for the students of both PG 

and UG classes. To take proper feed back by the students regarding teaching and learning 

process. The heads of the Department maintain proper coordination with faculty-in -Charge 

and head of the institution. All HODs have the responsibility to monitor the classwork as per 

the timetables. It also closely observes various academic activities like- conduction of internal 

tests, seminars, class tests, remedial classes practical examination for both- UG and PG classes. 

 

 

FINANCE COMMITTEE 

The Finance committee will advice the Board of Governors on Financial matters. It prepares 

the income and expenditure statements of the college in prescribed format. The functions of the 

Finance committee on the finance related matt7ers, Budget estimation relating to grants, 

income from fees etc. To seek all major and minor expenditure proposals from different 

committees, analyse them, establish the tentative budget to the governing bodies in time. To 

plan proper utilization of resources for implying effective fund management. To prepare a 

detailed plan of the expenditure for day-to-day running of the institution. It also mobilizes 

resources through donations from society, through funding agencies under various schemes. 

 

 

 

 

 

 

 

 

 

 

 

 



COMMITTEE LIST 
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CASE STUDY DEPICTING DECENTRALIZATION- 

College have 34  number of  committees, all the committees are responsible for their respective 

works. one such type of committees is purchase committees. 

Wi-Fi and Leased line Connection  

Purchase committee which have significant role in purchasing items of the college and 

departmental need such as reference books, equipment, Journals, Chemical and other 

accessories as per the need of college. This committee is regulated by departmental heads 

forwarded by faculty in-charge and proceeded principal and chairman for final acceptance of 

purchasing requirements. For example, every year for the up gradation of department and 

institute purchasing is done as per requirements. During pandemic situation all fields are 

effected ICT tool helped teacher students for getting online classes, by using different Apps 

such as Zoom, Google Meet, Microsoft etc. These Apps helped students and teachers during 

this pandemic time. For this our institute purchased Wi-Fi connection and router for all 

departments and teachers separately. The requirements of this are approved by Principal and 

Chairman followed by purchase committee. After approval the quotation was put for fifteen 

days tender, quotation was opened by purchase committee and minimum price quotation was 

taken into consideration. Order should be placed to respective firm for Wi-Fi connection in the 

institute. 

 





 











 

 

 



 



 



 



 



 


